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Envision Credit Union has made significant strides in utilizing various technologies which have resulted in increased efficiencies.
We are bold enough to suggest that we are a best practices industry leader in this regard.

The following comments document four notable projects with which we’ve been pleased.
The common best practice theme exhibited in these examples is that of leveraging existing systems by utilizing internally developed “intellectual capital” skills with little, or no, incremental hard costs.

	Centralized Data Conversion Utility Interface


Like many credit unions, Envision operates with “legacy” data processing systems which aren’t particularly user friendly when it comes to transferring data from one system to another.
Over a period of time, the Accounting Department developed sixteen data conversion routines for the purpose of converting information primarily from the Users Datasafe system to other formats so that the data could be usable by other software systems.
Each data conversion routine was originally written as a stand-alone application with little documentation. 
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The best practice we have completed here is the consolidation of all sixteen of those utilities into one master data conversion utility application, complete with documentation.
The screen shot to the right displays the “point & click” user interface to the data conversion utilities.
The blue shaded buttons indicate that the utility requires a text file as its source.

The green shaded buttons indicate the data will be gathered directly from SQL tables housed on the system.
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Typically, a mouse click on the utility button will open an additional window, prompting the user for additional information as displayed in the screen shot to the left.

The “info” buttons at the right of each utility button provide onscreen documentation for the utility so that even an infrequent user of the system has enough readily available direction to perform the task.
It even allows the user to add additional comments to the documentation.
Optionally, the documentation may be routed to a printer.
	Streamlined Coin & Currency Ordering Process

	Old Method
	New Method

	Cumbersome, with too many “busy work” activities and subject to error.

Involved branch and main office staff members preparing emails with non-affected employees receiving needless copies.

The coordinating teller supervisor would then…

…transcribe the data into a spreadsheet to compile the orders,

…print the order sheet,

…transcribe the data again to the Southeast Corporate order form,

…leave her work station to scan the order form into an image format,

,,,prepare an email to Southeast Corporate

…by retrieving the image from the scanner memory, and

…attaching it to the email.
	Automated, using the power of our TM1 OLAP database on our local intranet.

Now, branches simply enter the number of units of each coin & currency type they require into a web-enabled order form where all orders are automatically compiled.

The coordinating teller supervisor simply emails the order to Southeast Corporate directly from the application.


Bonus Benefit: The old method did not provide an easily assessable audit trail or cumulative history which would be helpful in studying branch cash utilization trends.  The new system does.   A “before and after” process chart and a screen shot of the web-enabled order form are displayed below.
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General 

	Ledger Account Trend Analysis


The graphic below represents output from a new tool which enables management to analyze trends for any general ledger account or group of accounts with “point and click” ease.
Pull-down selectors, created with Excel’s VBA tool set, allow the user to pick a time period and any individual account from the company’s trial balance or, as in the case below, any account grouping.
The spreadsheet logic is designed so that the cell formulas poll data stored in an IBM Cognos TM1 OLAP database and regenerate the graphs on demand.  

Month specific data may be selected or presented in year to date form.

And, the information may be printed to a hard copy exactly as displayed on the screen. 

In the example below, total fee income for the month of April 2009 is presented for seven consecutive years, along with a three year month by month comparison and a two year trend analysis.
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Likewise, the balance sheet example below provides a picture of gross loans outstanding.  Note that the user may select average daily balances or ending balances for balance sheet items.
As noted previously, this information, and the insights which come with it, is now at the fingertips of the user.  Previously, the credit union had no way of easily compiling such data for analysis or presentation.
General 

	Ledger Account Research

	Old Method
	New Method

	Cumbersome.  Very limited research ability in legacy general ledger system.
	Automated, with considerable power and flexibility for research using the power of SQL tables and Microsoft’s database capabilities.

We have developed a tool which polls the general ledger transaction data on up to five common variables:

· Date Range (one or more dates)
· Account Range (one or more accounts)
· Transaction Description

· Transaction $ Range or Specific Amount
· ID for Teller Performing the Transaction

The application searches the database for matches to the user-defined criteria and returns matches to the screen.

The user also has the option of printing a paper copy report if needed.
Additionally, the user may specify that “related accounts” be included to those explicitly specified in the search.  For instance, when searching through fixed asset transactions, the user may wish to see the base fixed asset account along with the accumulated depreciation and depreciation expense accounts.


[image: image9.png]E3 Microsoft Excel - TM1 Account Viewing Analysis v-

He ESt Vew Inert Fomat Iook Doto Mndow TML Hep Type o cuestion or heb 5| NNOR

DEHRSSRITE SR P9 I8 JEoo-a- B
ns - A

‘AI c o T E [ F [ & H R

: Eovision Credi Unfon General Ledger Rrcount Amigzer

5 s

211 Gross Loans Outstanding J =

+

; 2000 = o

i Apr Moot io pate b

5 Gross Loans Outstanding - Avg Bal

)

kil 16000000 az.000,00

b

ki3 Py 3000000

B | s Te[HELE G F | oo

2 e s 813813

| s HEHEHELSHE L S gL

& STEME O HENED R | oo

S| oo I HEHEHEHEL H L] oo

2 g

2 domor 1@ = H T T [ e

£ 2000000 HHHHHHH

3

5

z Rate =5.54% 6 Yr Growth Rate = 6.45%

2 e s " e s —+-2007 —=-2008 —+— 2003

5

5

Ex |

2 a0000,00

5

S| oo

5t

S | o

1| i

55

31| oo

40 o s ° M

4 | oo ¢ sl ' I

21 | oo H i B H

i £ Hid £

¥ 24000000 = il = =

£ 5'r B 5 5 5 B 5 5 £ 8 2 8 8 £ 8 £ £ 8 2 8

i TP Eiiiiiiiiiiiiiiig a

i

&

i« o i\ Tables £ D3t ) Account Viewer / G

W Q)| Bl 0 (8 H A 3 8 A 5% e s | aoshepess N\ N IO A 4l 52 @] e - A

B




In the example below, the application user is seeking April 2009 transaction data performed by teller #754 on a range of accounts regarding fee reversals.
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In this case, teller #754 performed 26 transactions meeting the search criteria.
Note that there are two boxes on the right hand section of the screen which provide additional detail about the highlighted transaction on the left side of the screen.
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Continuing with our example from the previous page, we now drill down on all records containing “WD” in the description denoting the reversal of excess withdrawal fees.
Twelve records meet that match.
Alternatively, we can also take a look at every transaction performed by teller #754 as depicted to the left, with 487 transactions.

And, the resulting data set can be sent to a printed hard copy as depicted in the graphic to the right, grouped by transactional activity on each affected account.
This utility expedites accounting research by leaps and bounds relative to the prior method of performing cumbersome, tedious, manual research.
